Training World Bank - 19.11.2025 - Communication and Branding - Experience Sharing Webinar, INCDM Grigore Antipa,
IBNA & Communication Expert Monica Jitariuc
- 22 on-line participants -
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#1 Share practical examples and lessons DR
= learned from institutional communication efforts
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= within the pilot program
& 179 >
: #2 Reflect and discuss how effective
= communication supports reputation,
= collaboration, and impact. RA
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03 | Strategies to increase visibility on Linkedin

6 Minimum one post per week, preferably two

0O Tagging larger pages, and people who participated
in the promoted activity

O Using emoticons and hashtags

1 Using short and concise messages

QO starting to follow larger pages and interacting with
them through reactions and comments

O Increasing personal connections and inviting them
to follow the IBNA page

O Generating a QR code that can be used at
scientific events

Page administration
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O Creating a guide through which
colleagues can invite their
connections to follow the page

O Asking colleagues for help in
producing material for posts

O Scheduling posts to ensure

coverage of all areas of activity

present in IBNA.

Colleague involvement
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National Research-Development Institute for Animal Biolo...

®

4 After 3 busy week at Research and Innovation Days (European

Commission, European Research Council (ERC)). It's time for conclusions

cobieagues from Institutul de Chimie Macromoleculara “Petru Poni” lagi - Academia
Romins, National Institute for Marine Research and Development “Grigore Antipa
and Institutul National de Cercetare-Dezvoltare pentru Tehnologii Lzotopice si

Moleculare INCOTIM. participated in this event. which we can say enriched our vision

h& =
As part of “Strategic Growth Roadmap Pilot Program”, our institute. together with

regarding the future of European Research £ and Development
s We would ke 10 extend speciai thanks to Silvia Ursu, Markus

Dettenhofer, Monica JITARIUC and Diana Rusu for their support during this event.
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the platforms like consistency.
é:

being SOCIAL on social media,

not only POSTING, but

INTERACTING (like, comment,
share) is crucial for growing

é:
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How it really works

Analyze current situation and
capabilities
* Map key stakeholders

* Organizational communication
Monitor and evaluate results structure and staff communication
/ skills
* Internal/external communication

-
~
= 10 be done mid. challenges, approaches, advertising
= term to assess tools, channels, and materials
: progress and readjust. apabilities
- — Steps in developing
- A communication
-
strategy
-
-
3 >
- Develop the strategy
- Implement the communication * Identify overarching objectives
- plan/strategy A * Identify specific objectives
= * Communication plan * Identify communication priorities
e * Monitoring and evaluation and target groups RA
indicators * Develop core messages
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-
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= HOW the agency Short term tactics  Plan starts once ">

- Goal achieving Will get whereit  toimplement the strategy is
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Communication Governance

communication is embedded

in the DNA -> all contributors build PRI capacity to
design nplement
- communication strategies
-
= main parameters
= for PRI's
25 communication
- 66,,0 and branding
- Zs strategy for the
s alignment next years
-
-
-
-
=
= , strong and sustainable
- institutional brand
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-
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